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Interested in how sociocracy complements permaculture, ecological design, and education? 

 

Established in 2015  the Holma Folkhögskola in Sweden focuses on sustainability, ecological cultivation, permaculture and the transition to a post-oil society. Its aim is to get people into Transition thinking, and the school is unique in how it embodies their green ideology. Since the start the school has been using sociocracy, and it is unique in that all teachers are trained in both permaculture and sociocracy principles. 
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“The introduction of sociocracy came with both benefits and challenges as the organization grew.” 



 

   There are colleagues that are not so enthralled with sociocracy, says Resilient Entrepreneurship and Permaculture Design head teacher Chris Wegweiser. Long meetings and confusion as to the decision-making method are largely to blame. Chris adds that as a result of limited time and resources, which comes with starting up a new school, it is not possible to hire an external Sociocracy expert, or dedicate a week to Sociocracy training instead of a day. This would have many benefits for the school.

The principal Andreas Jonnson mentions that it has been challenging for the school to keep the circle structure up to date with the changing domains of each circle. Every circle decides over their unique domain, without overlapping the domain of another circle. Trying to get the participants’ circle (made up of students from all courses) to function has been difficult. There is a lack of continuity, because the circle is constantly changing as students graduate. 

Starting a fast-growing new school whilst implementing sociocracy has been an interesting combination. Learning sociocracy as a school, growing the teacher team, and developing innovative courses, means change is constantly happening. Andreas believes sociocracy makes an organization resilient, and adaptive, with an open flow of information. Chris names sociocracy’s strength in delegating between circles, as there is no need to have everyone involved in decision making, yet there is room for everyone’s ideas. He also points to its useful tools, such as proposal shaping and picture forming.

Both Chris and Andreas recognize the growth of sociocracy, and mentioned that they have been contacted by a number of people with a healthy interest in the dynamic governance method.

This case study was written by Igne Kuijper

Read the full case study
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←Previous:  What does sociocracy offer towards ending classism?


Next:  The Ostrom Principles and Sociocracy→












Sociocracy For All








We are a nonprofit social enterprise that provides easy access to resources, training and implementation of sociocracy.




Institute for Peaceable Communities, Inc., dba Sociocracy for All.











What is sociocracy?
About Sociocracy For All
Membership –join us!
Organizational Learners membership
SoFA in the news
Contact us
Technical support
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Keep in touch 




Our general newsletter comes out  every two weeks
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Learn sociocracy with us




Online training and practice for individuals
Sociocracy Leadership Program (SoLT)
Sociocracy Academy
Books
Conferences
Articles









Implement




Find a training for your organization
Find a facilitator
Coaching and consulting services
Organizational Support
Organizational Health Check
Case studies
Bylaws
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Member events
Discussion forum
Map of sociocratic organizations







Sociocracy Ecosystem




At work
In cooperatives
In communities
Permaculture
With youth and education
Non-profit and associations
Activists
Free and open source content communities









International




SoFA – Sociocracy for All
SoPra – Sociocracia Práctica en español
說華 – 中文
סופי – עברית
SoTes – Sociocracia para Todes em portugués
SozFA – Soziokratie fur Alle
SoFra – Sociocratie en Fracophonie
SoIta – Soziocrazia Italia
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#UnFuturoComún

El mundo necesita más cuidados: SoPra y la sociocracia están ayudando a brindarlos.
¡Ayuda a mantener SoFA sostenible y ayuda a que la visión suceda!

Si alcanzamos nuestra meta de estiramiento de $30k,más allá de mantener SoFA sostenible, podremos:
– apoyar al desarrollo de las comunidades de idiomas a desarrollar y compartir materiales de Sociocracia para sus idiomas,
– crear una herramienta de aprendizaje de grupo NVC para compartir habilidades de comunicación con comunidades de todo el mundo
– apoyar el desarrollo de comunidades sociocracias, especialmente subsectores, escuelas, organizaciones sin fines de lucro, cooperativas, etc.
Más información…
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			Please fill out the form to submit a support ticket to SoFA Information Systems. 
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We use cookies on our website to give you the most relevant experience by remembering your preferences and repeat visits. By clicking “Accept”, you consent to the use of all cookies our site uses. Select to officially request that we do not sell your personal information.
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