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basic patterns

1. report
clarifying questions
measure: all understand

under-
stand

2. prompt
reaction round
measure: all ideas gathered

explore

3. proposal
consent round
measure: decision made

decide

performance review
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report/ ‘ understand ‘ for each | ‘ understand status ‘ improvement areas
fdesjs)gnk h : project: | % . |explore improvement plan ideas
‘v {explore) | | (explore ideas) | | write up plan _
read |, . ; L e 7
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y AN decide || schedule follow-u
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explore synthesize icture explore synthesize
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policy needs needs {scope eas proposal
understand review synthesze Consent process
Policy current data/feed- status of \
review policy back policy understand explore synthesize d )
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explore \ amendments ideas into proposa modify proposa
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Universal needs list (partial) First aid kit: options for facilitation

) . O adjust/postpone/modify agenda items
2onnectlon Interco_nnectlon Competence O round "what do we do now?"
A;:fceptance Belor?gmg . Effeetlveness o changing desired outcome for items
cl ection Consideration Efficiency o time limit during rounds
s arty Community G"OW?h o creating helping circle for lengthy topic
Con’;mumea‘ﬂon Ceoperatlon Learning o take a break to address issue
Con Irmation Dignity Power o take a break away from the issue
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Peace Inspiration Saf proposals
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