Lively Neighborhood Am Bogen!
Januar to December2022
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The SONEC-pilot project Am Bogen is growing

(ebendige Nachbarschaft am Bogen!

T T, ——

2 meetings a month in the neighborhood
shop or at the playground

Communication

knocking at the doors
meeting at the playground
messenger-group

Email

posters + handouts in the neighborhood

Nachbarschaftstreff: jeden 2. Freitag im Monat 17:30-19:00 Uhr
Miillsammelaktion: jeden 4. Donnerstag im Monat 17:00-18:00 Uhr

Treffpunkt: Quartierladen in der Pilgerhausstr. 21
Fragen an Carmen: AmBogen@online.de

AKTUELL
Donnerstag 24. Marz: Millsammelaktion
Freitag 08. April: Planung Ostereieraktion

Donnerstag 28. April: Ostereiersuche “Spielplatz Am Bogen”




Elements of sociocracy are practised

Sociocratic principles like talking in rounds,
opening and closing rounds and
consent-decisions are practiced at every meeting.



Conference with Joseph Rathinam, 11.08.2022 in Augsburg
with City Administration & neighbors Am Bogen
Public Presentation of ,,Power to the Children*

KINDER AN DIE MACHT

~ EinFilmvon ANNA KERSTING




Sociocracy as tool to empower the multicultural

The sociocratic structure helps to develop
trust,

equality,

partizipation and

sustainable community work

with the talents and skills of many

neighbors.




Support of the neighborhood circle Am Bogen
by the City of Augsburg

The administration of the City of Augsburg supports the neighborhood circle in many ways.

- room for meetings (district manager)

- financial ressources

- participation in the recreation of the little park (choices of plants, choices of how to renew

the playground, using a composter on the public ground, ....)



Renovation of playground & green area: August to November 2022

= Composter — built by the

neighbors finds a place to
stay

= Neighbors can choose

plants for the renovation of
the green area

= Neighbors plant more than

200 flowers bulbs given by
the City of Augsburg




The lively neighborhood Am Bogen
Model for participation and empowerment with the help of sociocracy
in cooperation with the City Administration and quarter development

The pilot project
serves with its many experiences as a model for lively,
sustainable neighborhood circles.

More circles like this would be a great help in bottom up,
self-organized community work and quarter development.

District management and cooperation with the city
adminstrations (using elements of sociocracy) are important
elements to suport neighborocracy and politics from below in
Augsburg and any other place.




Welcome to our lively neighborhood Am Bogen

We invite you all to celebrate with
us the official opening of the
renovated playground Am Bogen!

Contact:
Carmen Sanchez Piva
ambogen@online.de

Soziokratie Zentrum Augsburg e.V.
Pia Haertinger + Maria Brandenstein
sozeaux@soziokratiezentrum.org
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