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The DAO moment

“Corporation were built for
the industrial age”

Competitive Markets
Linear Money
Legal Contracts
Hierarchical Corporations
Centralized Institutions

Legacy OS

The DAO
Moment

“DAOs are built for the
information age”

Living Ecosystems
Circular Value Flows
Onchain Agreements

Decentralised Organisations
Cooperative Networks

DAO OS



Sociocracy

[Sociocracy is a governance and

~  decision-making system that
emphasizes transparency,
equivalence, and effectiveness,
where decision-making power is
distributed equally among
members and structured by a set
of rules.

It utilizes self-organizing circles
responsible for decision-making
within specific areas of the
organization and encourages
feedback and continuous
improvement.

Sociocracy aims to create a more
democratic and participatory
organizational structure.”

- ChatGPT

Trusted
Agreement
Spaces

Secure
Multi-Sig
Treasuries &
Distributaries

The HYPHA DAO

Transparent Governance
Systems & Decision Methods

Effective
Token
Reward
Systems

“From

many
voices (o
one song”

©)

Participatory
Voé\\ Quest &
== Badge Systems

Nested Regional &
Local Collaboratories
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The Big picture

Community Ecosystem Civilization
Activation Activation shift

DAO Activation

v

Core Team/ Community DAO-2-DAO Thriving
Nucleus Doughnut Connections Networks
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The DAO
structure

A vessel for your journey creating an
action-driven collaboration space that
can readily connect to other DAOs
spawning entire ecosystems of
autonomous entities working together.
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The DAO
layers

The DAO operates within different scopes
and across different scales. Each scope
requires a different approach as to how
we work, how we decide and how we
adapt, each scale is separated by a
membrane and boundary protocols.

structured

“Binary

decision”

“Value and
information
flows”

networks

cooperate &/cultivate

“Non-binary
superposition”

communities

coordinate & assess

organizations

decide & enact
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community- >
oriented oy S

action-
driven



Socio-

AGSC 2023 political

The DAO
segmentation

The DAO opens up new portals and
creates new patterns for socio-political,
socio-ecological, socio-economic,

DAOs for democratic elections,

future-of-cities, municipalities &
mayoral compliments, '
movements, and nation

(¢

=Y,
=6 X
. DAOs for écesnmerce integrations,
SocCl10- marketplaces, micro-enterprises,
. Coops; conscious startups, value
€CONOINIC | cpzins and multi-stakeholder
alignment.
"9:\
o
. B
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. ecological
DAOs forfractal bioregions,

indigenous cemmunities, bio
farms, eco villages, and land
stewardship.

socio-psychological, socio-cultural
spaces. Every segment launches an
exploration into new territory that
fundamentally changes the way we
think about our core values and belief

Soclo-
psychological

DAOs far Gen Z and millenials,
mental heal ss & well-being,
meaningful wo indset shifts, and

systems. new societal attitudes.

DAOs for subcultural

groups, solarpunk, gaming

guilds, social change &
orms, new ways of living.

Socio-
cultural




The DAO
erowth metrics

AGSC 2023

The DAO is an Agreement and Action
space to prioritize, assign, contribute and
compensate people, building a system to
generate transparent protocols that allow
open-ended innovation. The DAO expands
(and contracts) along proper value,
impact, continuity and attraction metrics.
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Culture

AGSC 2023 .
Community

The DAO ' Doughnut
impact measures

A framework for measuring the impact
of each DAO as part of a larger
ecosystem.

ore Team

Impact
Metric

Air

Water

Soil



Your
Organisation
(DAO)

Genesis
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The DAO journey

®@®
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® o o
First trusted First trusted decision First trusted circles
members (proposal) and “anchor council”

First trusted circles
and applicants

>
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The DAO community

NO COMMUNITY CORE TEAM FULL
ALIGNMENT ALIGNMENT ALIGNMENT ALIGNMENT

Community
member
benefits

Core team
leadership
benefits

Misaligned Aligned community Misaligned Aligned community
community faces a faces a misaligned community faces faces an aligned
misaligned core team. core team. an aligned core. core team.
NO DELEGATES DELEGATES NO DELEGATES DELEGATES
AND NO DAO AND NO DAO AND DAO AND DAO



Structure &
alignment

Launching an ecosystem
of issue-based DAOs at
the local, regional and
national level

Each DAO assembling a
core team and inviting
community members
Monetary, value and
knowedge flows among
and between DAOs

Each DAO collecting data,
measuring impact and
shaping local primaries

Hyper
Local
Impact

Super
DAO

The DAO Collaboratories

SubRegion 11 x
SubSegment 11

DAO

Region 1x
Issue 1
DAO
Local
Impact

Monetary and
Knowledge Flow

Culture

Equality

SubRegion 12 x
SubSegment 12

DAO

AGSClusion

Region 1x
Issue 2
DAO

Social
Impact

INU
ANCHOR
DAO

SubRegion 21 x
SubSegment 11

DAO

Region 2 x
Issue 1

Value &
Trust
Flow

Super
DAO

SubRegion 22 x
SubSegment 12
DAO

Hyper
Local
Impact







