Meeting Facilitation and Decision Making Sheet
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Selection process

Understand role
e Clarifying questions on role description
e Qualifications for role?
e Consent on list of qualifications

Explore options
¢ Write down nominations
e Nomination round (say why)
e Change round

Decide

e Propose candidate
e Decide by consent
e Celebrate and publish
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( Integrate objections

Understand the objection(s)

e Clarifying questions round

Explore options
¢ Modify the proposal (to address the
concern)
e Shorten the term
e Measure the concern (to track the
concern)

Decide

e Synthesize amendments
e State the amended proposal
e Decide by consent
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