
IƜĠĢ̇ŉūưƜŶ̧̯VūđŠƸƤŉǐĢ̇ũĠĠưŉūĻƤ



  ̽v ̽�à̽¯�̧̧ͣŉūĺŶ͙ƤŶđŉŶđƜòđǗĺŶƜòŠŠ̭ŶƜĻ

 ŶūưĠǖư



  ̽v ̽�à̽¯�̧̧ͣŉūĺŶ͙ƤŶđŉŶđƜòđǗĺŶƜòŠŠ̭ŶƜĻ

¯ŶđŉŶđƜòđǗ

'ĠđŉƤŉŶū̽
ũòŜŉūĻ

ďǗ̧đŶūƤĠūư

�ƜĻòūŉǢòưŉŶūòŠ
ƤưƜƸđưƸƜĢ̇ďǗ
ŠŉūŜĠĘ̧đŉƜđŠĠƤ

 ŶūưŉūƸŶƸƤ
ĠǐŶŠƸưŉŶū
ďǗ̧ĺĠĠĘďòđŜ

òŉũ

ĠĺĺĠđưŉǐĠ ĠĻòŠŉưòƜŉòū

¯ĠŠĠđưŉŶūƤ̧ĺŶƜ̧
ƜŶŠĠƤ̧ďǗ̧đŶūƤĠūư

¤ĠƜĺŶƜũòūđĢ̇
ƜĠǐŉĠǑƤ̧ĺŶƜ̧ƜŶŠĠƤ̧

tĠĠưŉūĻƤ

VūưĠƜƙĠƜƤŶūòŞ̌
ĺĠĠĘďòđŜ

ǑŶƜŜǫŶǑƤ

ƜŶŠĠƤǑƜŉưŉūĻ̧ƙƜŶƙŶƤòŠƤ̧
ưŶĻĠưŃĠƜ
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tĠĠưŉūĻ̧ĺŶƜũòư



  ̽v ̽�à̽¯�̧̧ͣŉūĺŶ͙ƤŶđŉŶđƜòđǗĺŶƜòŠŠ̭ŶƜĻ

�¤0vVvJ

tĠĠưŉūĻ̧ĺŶƜũòư

ũĠĠưŉūĻ̧ũòūòĻĠũĠūư

 j�¯VvJ

�J0v'�

ÚŃòư̧ĘŶ̧ǑĢ̇Ǒòūư̧ưŶ̧ĻĠư̧ĘŶūĢ̴̇

ÚŃòư͐Ƥ̧ŠĠĺư̧ưŶ̧ĘŶ̧ŉū̧ưŃĢ̇ĺƸưƸƜĠ̴

ưŶƙŉđ̧ũòūòĻĠũĠūư



  ̽v ̽�à̽¯�̧̧ͣŉūĺŶ͙ƤŶđŉŶđƜòđǗĺŶƜòŠŠ̭ŶƜĻ

QŶǑ̧òƜĢ̇ǗŶƸ̧òƜƜŉǐŉūĻ̧òư̧ưŃŉƤ̧ũĠĠưŉūĻ̴

̧�ưưĠūĘòūđĢ̧̇̽ÚŃŶ̧ŉƤ̧ŃĠƜĠ̺ũŉƤƤŉūĻ̴̧�ŠŞ̌ƜŶŠĠƤ̧ǪŠŠĠĘ̴
'ƸƜòưŉŶū̧̧̽QŶǑ̧ŠŶūĻ̧ŉƤ̧ưŃŉƤ̧ũĠĠưŉūĻ̴
tŉūƸưĠƤ̧̧̽ĠǐĠƜǗưŃŉūĻ̧Ƹƙ̧ưŶ̧ĘòưĢ̴̇
VūĺŶƜũòưŉŶū̧̧̽òƜĢ̇ưŃĠƜĢ̇òūǗ̧òūūŶƸūđĠũĠūưƤ̴
vĠǖư̧ũĠĠưŉūĻ̧̧̽đŶūǪƜũ̧ĘòưĢ̇ŶƜ̧ũòŜĢ̇ò̧ƙŠòṷ̄

 ŃĠđŜ̽ŉū

�ĻĠūĘò̧ŉưĠũ̧˭̧

�ĻĠūĘò̧ŉưĠũ̧ˮ
̱

 ŠŶƤŉūĻ̧ƜŶƸūĘ

òưưĠūĘòūđĢ̮̇ĘƸƜòưŉŶū̧̮ũŉūƸưĠƤ̧̮
ŉūĺŶƜũòưŉŶū̧̮ūĠǖư̧ũĠĠưŉūĻ

đŶūưĠūư̧̮
ƙƜŶđĠƤƤ̧
ŉūưĠƜƙĠƜƤŶūòŠ

tĠĠưŉūĻ̧ĺŶƜũòư

QŶǑ̧đŶƸŠĘ̧đŶūưĠūư̧̮ƙƜŶđĠƤƤ̧òūĘ̧ƜĠŠòưŉŶūƤŃŉƙƤ̧ďĢ̇
ŉũƙƜŶǐĠĘ̧òư̧ĺƸưƸƜĢ̇ũĠĠưŉūĻƤ̴

VƤ̧ưŃŉƤ̧òĻĠūĘò̧ĻŶŶĘ̧ĠūŶƸĻŅ̴́

̧̧̧̧̧§ĠƙŶƜưƤ̧̯ ̧̧̧̧ƤŃòƜŉūĻ̧ŉūĺŶƜũòưŉŶū
̧̧̧̧̧̧0ǖƙŠŶƜòưŉŶūƤ̧̧̧̯ĻĠūĠƜòưŉūĻ̧ŉĘĠòƤ̧ŶƜ̧ŉūƙƸư
̧̧̧̧̧'ĠđŉƤŉŶūƤ̧̧̧̧̧̧̧̧̯ũòŜŉūĻ̧ĘĠđŉƤŉŶūƤ

ÚŃòư̧òĻĠūĘò̧ŉưĠũƤ̧òƜĢ̇ūĠĠĘĠĘ̧ŉū̧ưŃĢ̇ĺƸưƸƜĠ̴

ƜĠƙŶƜư
ĠǖƙŠŶƜòưŉŶū
ĘĠđŉƤŉŶū
ƜĠƙŶƜư
ĠǖƙŠŶƜòưŉŶū
ĘĠđŉƤŉŶū

�'tVv

��

 ŶūƤĠūư̧ưŶ̧òĻĠūĘò

§ĠǐŉĠǑ̧ďòđŜŠŶĻ

  ̽v ̽�à̽¯�̧̧ͣŉūĺŶ͙ƤŶđŉŶđƜòđǗĺŶƜòŠŠ̭ŶƜĻ



  ̽v ̽�à̽¯�̧̧ͣŉūĺŶ͙ƤŶđŉŶđƜòđǗĺŶƜòŠŠ̭ŶƜĻ

 ŃĠđŜ̽ŉū
�'tVv

 ŠŶƤŉūĻ̧ƜŶƸūĘ

ƜĠƙŶƜư
ĠǖƙŠŶƜòưŉŶū
ĘĠđŉƤŉŶū
ƜĠƙŶƜư
ĠǖƙŠŶƜòưŉŶū
ĘĠđŉƤŉŶū

òưưĠūĘòūđĢ̮̇ĘƸƜòưŉŶū̧̮ũŉūƸưĠƤ̧̮
ŉūĺŶƜũòưŉŶū̧̮ūĠǖư̧ũĠĠưŉūĻ

đŶūưĠūư̧̮
ƙƜŶđĠƤƤ̧
ŉūưĠƜƙĠƜƤŶūòŠ

 ŉƜđŠĢ̇ũŉūƸưĠƤ

&LUFOH�DLP

&LUFOH�GRPDLQ

5ROHV�DQG�WHUPV

%DFNORJ

:KDW 3ULRULW\ :KR"

0LNH¶V�HPDLO ��� $P\

&RQWLQXH�SURSRVDO�RQ�;<= �� /H[L

0HHWLQJ�)HE��������

0HHWLQJ�)HE��������

0HHWLQJ�-DQ��������

tĠĠưŉūĻ̧ĺŶƜũòư

òđưŉŶū̧ŉưĠũƤ

 ŶūƤĠūư̧ưŶ̧òĻĠūĘò
�ĻĠūĘò̧ŉưĠũ̧˭̧

�ĻĠūĘò̧ŉưĠũ̧ˮ
̱

§ĠǐŉĠǑ̧ďòđŜŠŶĻ
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tĠĠưŉūĻ �òđŜŠŶĻ�òđŜŠŶĻ tĠĠưŉūĻ �òđŜŠŶĻ tĠĠưŉūĻ �òđŜŠŶĻ tĠĠưŉūĻ

¯ŉũŉŠòƜ̧̯òđưŉŶū̧ŉưĠũƤ̧òūĘ̧ưòƤŞ̂ũòūòĻĠũĠūư̧ƤǗƤưĠũ

��
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7LPH 0LQ 7RSLF

���� � 2SHQLQJ�URXQG�

���� � $'0,1
Ɣ $WWHQGDQFH��DOO�PHPEHUV�KHUH"�$OO�UROHV�ILOOHG"�
Ɣ 'XUDWLRQ��KRZ�ORQJ�LV�WKLV�PHHWLQJ"����
Ɣ 0LQXWHV��ODVW�WLPHV�PLQXWHV���DQ\WKLQJ�QHHGLQJ�DWWHQWLRQ"��
Ɣ ,QIRUPDWLRQ��DQQRXQFHPHQWV"����
Ɣ 1H[W�PHHWLQJ��FRQILUP�GDWH�RU�PDNH�D�SODQ����

���� � &RQVHQW�WR�DJHQGD��,V�WKLV�DJHQGD�JRRG�HQRXJK"�

���� �� $JHQGD�LWHP��
QRWHV

A�UHSRUW

���� �� $JHQGD�LWHP��
QRWHV

A�H[SORUDWLRQ

���� �� $JHQGD�LWHP��
QRWHV

A�GHFLVLRQ

���� �� $JHQGD�LWHP��
QRWHV

A�H[SORUDWLRQ

���� � 8SGDWH�EDFNORJ��QHZ�LWHPV�IRU�WKH�EDFNORJ"�

���� � &ORVLQJ�URXQG��:KDW�FRXOG�EH�LPSURYHG�QH[W�WLPH"�&RQWHQW�SURFHVV�UHODWLRQVKLSV�
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§ŶƸūĘƤ
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��

§ŶƸūĘƤ

��&KHFNLQJ�IRU�XQGHUVWDQGLQJ

��+HDULQJ�UHDFWLRQV�	�LGHDV

��&KHFNLQJ�IRU�FRQVHQW
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��

§ŶƸūĘƤ

䚉 ÚŶƜŞ̂ďĠƤư̧ŉū̧ĻƜŶƸƙƤ̧Ŷļ́˯̽˴̧ƙĠŶƙŠĠ
䚉 ¯Ńŉĺư̺ƤŃƸĺǫĢ̇ưŃĢ̇ŶƜĘĠƜ̧ĺƜŶũ̧ưŉũĢ̇ưŶ̧ưŉũĠ
䚉 JŉǐĢ̇đŠĠòƜ̧ƙƜŶũƙưƤ
䚉 'ŉƤưŉūĻƸŉƤŅ́ĺòđŉŠŉưòưŶƜ̺ũĠũďĠƜ̧ǐŶŉđĠ

䕺 IòđŉŠŉưòưŶƜƤ̧ďĠƤư̧ŉū̧ưŃĢ̇ũŉĘĘŠĢ̇Ŷļ́ưŃĢ̇ƜŶƸūĘ
䕺 �Ģ̇đŠĠòƜ̧̧̽ĠǖòũƙŠĢ͍̇òƤ̧ĺòđŉŠŉưòưŶƜ̱͎̺ ͎òƤ̧ũĠũďĠƜ̱͎



  ̽v ̽�à̽¯�̧̧ͣŉūĺŶ͙ƤŶđŉŶđƜòđǗĺŶƜòŠŠ̭ŶƜĻ
��

§ŶƸūĘƤ
�Ş̮̂ďƸư̧ǑŃòư̧ŉļ́ƙĠŶƙŠĢ̇řƸƤư̧ưòŠŞ̂
òūĘ̧ưòŠŞ̴̂�Ɯ̧ŉūưĠƜƜƸƙư̴̧
�Ɯ̧ĻŶ̧Ŷĺļ́ưŶƙŉđ̴̧

˭̧̭Ù�jV'�»0 ͍V̧ūŶưŉđĢ̇ǖ̧ŉƤ̧ŉũƙŶƜưòūư̧ưŶ̧ǗŶƸ̧͎
͍ òū̧V̧ƤƸũũòƜŉǢĢ̇ŃŶǑ̧V̧ƸūĘĠƜƤưòūĘ̧ǗŶƸƜ̧ƙŶŉūư̧òūĘ̧ƤĠĢ̇ŉļ́V̧ĻŶư̧ŉư̴͎

ͅ�� hj�J͆ ͍ ŶƸŠĘ̧ǑĢ̇ƙƸư̧ŉư̧Ŷū̧ưŃĢ̇ďòđŜŠŶĻ̧ƤŶ̧ǑĢ̇đòū̧ƜĠòŠŠǗ̧ĺŶđƸƤ̧Ŷū̧ŉư̴͎
͍V̧ưŃŉūŞ̂ưŃŉƤ̧řƸƤưŉǪĠƤ̧ŉưƤ̧ŶǑū̧òĻĠūĘò̧ŉưĠũ͎

ͅ�0̧Vv»0v»V�v�j͆ ͍¯ŃŶƸŠĘ̧ǑĢ̇đŃòūĻĢ̇ưŃĢ̇òĻĠūĘò̧ūŶǑ̧ƤŶ̧ǑĢ̇đòū̧òđđŶũũŶĘòưĢ̇ưŃŉƤ̴͎

ˮ̧̭§0'V§0 » ̧̱͍V͐ũ̧đƸƜŉŶƸƤ̧ǑŃòư̧ǗŶƸƜ̧òūƤǑĠƜ̧ŉƤ̧ưŶ̱͎
̧̱͍jĠư͐Ƥ̧ŃĠòƜ̧ǖǗ̧òƤ̧ưŃĠǗ͐ƜĢ̇ūĠǖư̧ŉū̧ưŃĢ̇ƜŶƸūĘ̭͎
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¦ƸĠƤưŉŶūƤ̧ƤŶ̧ĺòƜ̴̧



  ̽v ̽�à̽¯�
ŉūĺŶ͙ƤŶđŉŶđƜòđǗĺŶƜòŠŠ̭ŶƜĻ

0ǖĠƜđŉƤĢ̯̇ǐòŠŉĘòưĢ̇òūĘ̧ƜĠĘŉƜĠđư
 ŶũĢ̇Ƹƙ̧ǑŉưŅ́ĻŶŶĘ̧ǑòǗƤ̧ưŶ̧ŉūưĠƜǐĠūĢ̭̇

hĠĠƙŉūĻ̧ƜŶƸūĘƤ

̧͉¤ĠƜƤŶū̧à̧ŉūưĠƜƜƸƙưƤ̧ŉū̧ưŃĢ̇ũŉĘĘŠĢ̇Ŷļ́ò̧ƜŶƸūĘ̧òūĘ̧ƤòǗƤ̧
ưŃĠŉƜ̧ŶƙŉūŉŶū̧̧͊ ̴

ͅĘŉƤđƸƤƤŉŶū̧òďŶƸư̧ďƸĘĻĠưŉūĻ͆
͍V̧ưŃŉūŞ̂ưŃĢ̇ƜĠòŞ̌ƙƜŶďŠĠũ̧ŉƤ̧ưŃòư̧ǑĠ͐ƜĢ̇ūŶư̧ŶūďŶòƜĘŉūĻ̧
ūĠǑ̧ũĠũďĠƜƤ̧ĺòƤư̧òūĘ̧ǑĠŠŞ̌ĠūŶƸĻŅ̭́»ŃĢ̇ǑŃŶŠĢ̇
ďƸĘĻĠưŉūĻ̧ĘŉƤđƸƤƤŉŶū̧ŉƤ̧ƙŶŉūưŠĠƤƤ̭͎ ̴

̧͉¤ĠƜƤŶū̧ĻĠưƤ̧ǐĠƜǗ̧ƸƙƤĠư̧òďŶƸư̧ƤŶũĠưŃŉūĻ̧ưòūĻĠūưŉòŠŠǗ̧
ƜĠŠòưĠĘ̧òūĘ̧ƸūƙòđŜƤ̧ŉư̧òư̧ŠĠūĻưŅ̭́͊

̴
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tĠĠưŉūĻ̧ũŉūƸưĠƤ

ε ΃
΅ ÚƜŉưŉūĻ̧ĘŉƜĠđưŠǗ̧ŉūưŶ̧ưŃĢ̇òĻĠūĘò
΅ JĠūĠƜòŞ̌ŶǐĠƜǐŉĠǑ̧Ŷļ́ò̧ĘŉƤđƸƤƤŉŶū Ɯ̺ĠƙŶƜư
΅ §ĠđŶƜĘŉūĻ̧ĘĠđŉƤŉŶūƤ̧ŉū̧ưŃĢ̇ǪūòŞ̌ǑŶƜĘŉūĻ
΅  ŶūưĠūư̧ưŶ̧ŜĠĠƙ̧ĺŶƜ̧ŠòưĠƜ̧ͅďƜòŉūƤưŶƜũƤ͆
΅ �òđŜŠŶĻ̧ŉưĠũƤ
΅ �ƙưŉŶūòŞ̯̌òđưŉŶū̧ŉưĠũƤ

̽ jĠūĻưŃǗ̧ūŶưĠƤ̧ͅŉūưƜòūƤƙòƜĠūư̲͆
̽ 'ƸƙŠŉđòưĠƤ
̽ vòũĠƤ̧ͅƸūŠĠƤƤ̧ƜĠŠĠǐòūư͆
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�ƜưŉđŠĠƤ̧òďŶƸư̧ũĠĠưŉūĻ̧ĺŶƜũòư

Ɣ ¯ŶđŉŶđƜòưŉđ̧ũĠĠưŉūĻ̧ĺŶƜũòư
Ɣ QŶǑ̧ưŶ̧ũòŜĢ̇ò̧òū̧òĻĠūĘò̧òūĘ̧ò̧ũŉūƸưĠƤ̧ƤŃĠĠư̧ͅǑŉưŅ́

ưĠũƙŠòưĠ͆
Ɣ QŶǑ̧ưŶ̧ƜƸū̧òū̧ĠūĻòĻŉūĻ̧ďŶòƜĘ̧ũĠĠưŉūĻ̧ͅūŶ̧řòƜĻŶū͆
Ɣ �ū̧ƜŶƸūĘƤ

https://www.sociocracyforall.org/meeting-format/
https://www.sociocracyforall.org/how-to-make-a-an-agenda-and-a-minutes-sheet/
https://docs.google.com/document/d/e/2PACX-1vSyTFcK4he7rVEc5BR7eA14UMbqnjEHFp_tnbgs2kbmRTUShDppHPxrNP2oDTYJFG3C1Lfscgc2akXG/pub
https://www.sociocracyforall.org/how-to-run-an-engaging-board-meeting/
https://www.sociocracyforall.org/on-rounds/
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¯ŶđŉŶđƜòđǗ

đŶ
ūƤ
Ġū
ư ũĠĠưŉūĻƤ

ƤưƜ
Ƹđ
ưƸ
ƜĠ

ƙĠƜĺŶƜũòūđĠ

ĘĠđŉƤŉŶū̽ũòŜŉūĻ

 ŠòƜŉưǗ̧Ŷļ́
òŉũƤ̺ĘŶũòŉūƤ
¯ũòŠŞ̌ĻƜŶƸƙƤ

¯ƸƜĺòđŉūĻ̧ŉƤƤƸĠƤ
jĠòƜūŉūĻ̺ưƜƸƤư

ƜŶŠĠƤ
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IƸŠŞ̌đŠòƤƤ

̧̧»ŶƙŉđƤ

Ɣ ¯ŃĠƙŃĠƜĘŉūĻ̧ò̧ưŶƙŉđ̧ďĠĻŉūūŉūĻ̧ưŶ̧
ĠūĘ̧̧͚ĠĺĺĠđưŉǐĢ̇òĻĠūĘò̧ƙŠòūūŉūĻ̧
ĺƜŶũ̧ďƸŉŠĘŉūĻ̧ďŠŶđŜƤ
ż §ĠƙŶƜưƤ̧̮ĠǖƙŠŶƜòưŉŶū̧̮ĘĠđŉƤŉŶū
ż ¯ĠŠĠđưŉŶūƤ̧ǐƤ̧̭đŶūƤĠūư̧ƙƜŶđĠƤƤ
ż  òĘĠūđĢ̇Ŷļ́ŉưĠũƤ

Ɣ IŠĠǖŉďŠĢ̇đŃòūĻĠƤ̧ŉū̧òĻĠūĘòƤ
Ɣ ¯ŃŶƜưđƸưƤ̧ưŶ̧ƤòǐĢ̇ưŉũĠ
Ɣ ÚƜŉưŉūĻ̧ƙƜŶƙŶƤòŠƤ̧ưŶĻĠưŃĠƜ̧ƛƸŉđŜŠǗ

̧̧̧0ǖĠƜđŉƤĠƤ

Ɣ  Ŷ̽ĘƜòĺưŉūĻ̧ƙƜŶƙŶƤòŠƤ
Ɣ ¤ŠòūūŉūĻ̧òū̧òĻĠūĘò
Ɣ �ĠưưĠƜ̧ũĠĠưŉūĻ̧ĠǐòŠƸòưŉŶūƤ̧

΋΋̧�ƸĻ̧˰̧ΌΌ

IƸŠŞ̌đŠòƤƤ

https://www.sociocracyforall.org/events/category/classes/modules/meetings-module-full/
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https://www.sociocracyforall.org/events/category/communication-and-connection/
https://www.sociocracyforall.org/events/category/classes/modules/structure-module-free/
https://www.sociocracyforall.org/academy
https://www.sociocracyforall.org/events/category/classes/modules/performance-module-full/
https://www.sociocracyforall.org/events/category/classes/modules/performance-module-free/
https://www.sociocracyforall.org/events/category/classes/advfacilitation/
https://www.sociocracyforall.org/solt
https://www.sociocracyforall.org/events/category/classes/modules/consent-module-full/
https://www.sociocracyforall.org/events/category/classes/modules/consent-module-free/
https://www.sociocracyforall.org/events/category/classes/modules/meetings-module-full/
https://www.sociocracyforall.org/events/category/classes/modules/meetings-module-free/
https://www.sociocracyforall.org/events/category/classes/modules/structure-module-full/
http://www.sociocracyforall.org/training
http://www.sociocracyforall.org/training
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http://www.sociocracyforall.org/mvos
http://www.sociocracyforall.org/who-decides
http://www.sociocracyforall.org/lets-decide-together

