
Selection process cheat sheet

1. Read the proposals (unless generating proposals in step 2)

2. Nominations and give reasons round
“What do you choose, and why?”

3. Change nominations (raised hands)

“Having heard what everyone else has said, would anyone like to change their mind?”

4. Propose an idea for consent
“I propose [idea]. Thumbs up/down/sideways?”

5. Celebrate the decision!


