
Role selection template
Write this where everyone can see during a selection process.

1. Describe the role

Title: ___________________________

Term: ___________________________

Duties:

2. Qualifications round
“What makes a good [role title]?” 

3. Consent to qualifications
“Is this list complete?”

4. Nominations and give reasons round
“I nominate [person], because [reasons].”                          .

5. Change nominations (raised hands)

“Having heard what everyone else has said, would anyone like to change their mind?”

6. Propose someone for the role, for consent
“I propose we select [person] for the role. Thumbs up/down/sideways?”

7. Celebrate the decision!


