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A deep tech company with 
very young people, and no 
management level to start 
on.

T H E  C O N T E X T

Years of experience Age Technical people



Transforming a gap into an 
opportunity for an innovative 

change.



The first 
approach:



The second version and its 

Milky Way representation



The current model



Solving the gap between top-c 
delegator and the delegates



An interesting 
approach from 
Sociocracy 3.0



Sociocracy Maturity levels and 
our first assessment.



3. If you are a small 
organization don't 
take too seriously the 
double-link rule.

4. Don't confuse 
drive, domain, and 
tasks.

8. When creating 
Centers of Excellence 
or Communities of 
Practice take care to 
avoid silos.

9. Use delegation to 
roles besides 
delegation to teams.

1. Make your circle 
model represent your 
possible desired flow.

2. As a consequence 
of #1 find a place to 
not-disciplined 
important people.

6. Be seriously about 
ignoring those post-
execution preferences 
of people "from the 
top".

7. Experiment and 
improve continuously.

5. As an evangelist or 
change agent, talk 
less and practice 
along with teams 
more frequently.

10. Consider using 
"Crafts" (small circles 
of short life span).
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