
Sociocracy	  	  
For	  All	  	  

Outline	  

1. Tools	  to	  support	  equal	  voice	  and	  learning	  
a.  Rounds	  
b.  Check	  in,	  check	  out	  (evalua@on	  round)	  

2. Expect	  consent	  
a.  Consent	  (compared	  to	  other	  forms)	  
b.  Objec@ons	  

3. Sociocra@c	  Elec@ons	  
a.  How	  
b.  Why	  

4. Sociocracy	  is	  more	  
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Sociocracy	  	  
For	  All	  	  

1a.	  Rounds	  

Why	  rounds?	  
	  	  

-‐  Supports	  equal	  voice	  (introverts)	  
-‐  Rounds	  support	  speaking	  AND	  
-‐  Rounds	  support	  listening	  
-‐  Rounds	  keep	  you	  on	  topic	  	  

à	  effec@veness	  
à	  equivalence	  	  
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Sociocracy	  	  
For	  All	  	  

1a.	  Rounds	  

Rounds	  are	  your	  best	  friend	  

-‐  Use	  rounds	  as	  a	  start	  
-‐  Use	  rounds	  to	  “round	  up”	  
-‐  Use	  rounds	  on	  process	  if	  you’re	  stuck	  

(you	  can	  also	  ask	  for	  a	  round	  when	  you	  are	  not	  the	  facilitator!)	  
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Sociocracy	  	  
For	  All	  	  

1a.	  Rounds	  

Rounds	  on	  process	  
	  	  
-‐  When	  a	  discussion	  gets	  out	  of	  control	  
-‐  When	  the	  facilitators	  get	  confused	  
-‐  When	  the	  process	  feels	  muddy	  

à	  “Let’s	  do	  a	  round	  on	  how	  we	  could	  	  	  
	  move	  ahead	  from	  here”	  
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Sociocracy	  	  
For	  All	  	  

1b.	  Check	  in	  and	  evalua<on	  round	  

Check	  in	  
	  	  
-‐  We	  meet	  as	  human	  beings	  	  

(we	  share	  what	  might	  be	  affec@ng	  
our	  behavior	  in	  the	  mee@ng)	  

-‐  We	  get	  to	  know	  each	  other	  
-‐  We	  can	  focus	  on	  the	  mee@ng	  
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Sociocracy	  	  
For	  All	  	  

1b.	  Check	  in	  and	  evalua<on	  round	  

Evalua<on	  round	  
	  	  
-‐  We	  reflect	  on	  our	  own	  experience	  
-‐  We	  hear	  other	  people’s	  experience	  

à transparent	  
à 	  dynamic/learning	  
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Sociocracy	  	  
For	  All	  	  

2.	  Consent	  

What	  is	  consent?	  
	  	  
-‐  “Do	  you	  object?”	  
-‐  Ac@ve	  process	  

à shared	  responsibility	  	  
à 	  shared	  ownership	  
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Sociocracy	  	  
For	  All	  	  

2a.	  Consent	  

Comparison	  
	  	  
-‐  majority	  vote	  
-‐  consensus	  
(We	  can	  decide	  to	  make	  a	  decision	  by	  other	  means.)	  
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Sociocracy	  	  
For	  All	  	  

2a.	  Consent	  

Expect	  consent	  
	  	  
-‐  Func@on	  as	  if	  consent	  is	  already	  the	  

standard	  in	  decision-‐making:	  
-‐  “Are	  there	  any	  objec@ons?”	  
-‐  “Let’s	  not	  implement	  this	  un@l	  we	  

have	  enough	  informa@on	  to	  resolve	  
this	  objec@on.”	  
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Sociocracy	  	  
For	  All	  	  

2b.	  Objec<ons	  

Culture	  change:	  welcome	  objec<ons	  
	  	  

-‐  Resolving	  objec@ons	  builds	  a	  stronger	  
proposal.	  

-‐  Invite	  construc@ve	  objec@ons:	  
“Now	  how	  is	  this	  going	  to	  work?	  
What’s	  wrong	  with	  it?	  Let’s	  make	  it	  
beber	  &	  get	  all	  the	  chinks	  out	  now.”	  
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Sociocracy	  	  
For	  All	  	  

2b.	  Objec<ons	  

Op<ons	  for	  moving	  forward	  
	  	  

A.  Seek	  understanding	  
B.  Amend	  proposal	  
C.  Refer	  elsewhere	  
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Sociocracy	  	  
For	  All	  	  

2b.	  Objec<ons	  

Op<ons	  for	  moving	  forward	  
	  	  

A.  Seek	  understanding	  
•  Personal	  preference	  or	  objec@on?	  
•  All	  circle	  members	  own	  the	  

concern	  
	  	  

“Even	  when	  an	  objec@on	  cannot	  be	  resolved,	  if	  it	  is	  
thoroughly	  understood,	  everyone	  may	  be	  more	  
willing	  to	  move	  forward	  and	  test	  the	  decision.”	  
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Sociocracy	  	  
For	  All	  	  

2b.	  Objec<ons	  

Op<ons	  for	  moving	  forward	  
	  	  

A.  Seek	  understanding	  
B.  Amend	  proposal	  

a.  Revise	  content	  
b.  Change	  term	  
c.  Measure	  the	  concern	  
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Sociocracy	  	  
For	  All	  	  

2b.	  Objec<ons	  

Op<ons	  for	  moving	  forward	  
	  	  

A.  Seek	  understanding	  
B.  Amend	  proposal	  
C.  Refer	  elsewhere	  
•  More	  focused	  circle	  
•  Broader	  circle	  
•  Helping	  circle	  
•  Author	  
	  	  	  

(No	  word-‐smithing	  with	  more	  than	  3	  people!)	  
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Sociocracy	  	  
For	  All	  	  

3.	  Elec<ons	  

Elec<ons	  
	  	  

1.  Review	  role,	  term	  and	  qualifica@ons	  
2.  Nomina@on	  round	  
3.  Change	  round	  
4.  Consent	  round	  
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Sociocracy	  	  
For	  All	  	  

3.	  Elec<ons	  

Why?	  
•  Increase	  knowledge	  through	  feedback	  
•  A	  volunteer	  may	  not	  be	  the	  best	  person	  

for	  the	  job,	  and	  the	  person	  who	  is	  may	  
not	  volunteer.	  

•  People	  oien	  recognize	  abili@es	  in	  
others	  that	  others	  don’t	  see	  in	  
themselves.	  
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Sociocracy	  	  
For	  All	  	  

3.	  Elec<ons	  

More	  whys…	  
	  	  

•  There	  can	  be	  resolvable	  objec@ons	  to	  a	  
nomina@on	  proposal	  (@me,	  experience	  
etc.)	  

•  Building	  leadership	  
•  Group	  wisdom!	  
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Sociocracy	  	  
For	  All	  	  

4.	  Sociocracy	  is	  more	  

Basic	  principles	  of	  Sociocracy	  
	  	  

•  Consent	  decision	  making	  
à	  elec@ons,	  policy	  

•  Organiza@onal	  structure	  
à	  linking,	  double	  links,	  General	  Circle	  	  
à	  decisions	  in	  small	  circles	  	  	  

•  Feedback	  
à	  evalua@on	  for	  policy,	  roles,	  mee@ngs	  
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